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What’s Included

NEW!
e Patient Rounding Workflow
e Audits Workflow

System-side enhancements
e Form Templates
e Share Results

User experience updates

e MyTeam
e Navigation
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Patient Rounding Workflow

Purpose

Provide a digitized tool by which Nurse leaders can easily
capture patient leader rounding data, recognize and engage
employees and improve patient care with actionable data
insights.

Value

Standardized rounding practices capture the data needed to
identify opportunities for targeted performance
improvements. A senior leader dashboard provides an across-
the-organization view of:

All rounds conducted

Types of rounds

Trends over time

Targeted areas for performance improvement

Top-performing organizations see improvements in patient
satisfaction, employee engagement, and HCAHPS scores.
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Audits Workflow

Create a digital mechanism to conduct audits that help
evaluate and improve the effectiveness of an organization's
clinical quality and safety.

Value

Nurse leaders can incorporate the practice of audits into their
daily workflows to act with purpose in using data to
recognize, remediate, review and provide feedback on safety
and quality best practices

The ability to track audits to a specific team member
provides;

* Datainsights
* Coaching opportunities
* Improved performance reviews and team member analysis

Audits > Fall Audit
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System-wide enhancements



Form Templates

Purpose

Support self-service tools for Laudio Admin users and
designated power-user (as requested) to create, publish and
manage best-practice templates for Audit forms, InForms,
and Patient Rounding scripts.

Value

Organizations can now standardize and scale their most
impactful process analysis and data collection methods
across various forms and workflow templates. Best-practice
templates that can be used for:

* HR compliance

* Quality and Compliance documents
* Patient Experience

* Employee engagement

Create template
Template title

Scheduled Breaks

Template description

( Auditing pilot to collect data related to the use of break time

Template settings

Permissions

Allow users to modify questions while using this template

Templates > Scheduled Breaks
Auditing Pilot team to collect data related to the use of break time

Unpublished - 4 - Last updated by Maggie Smith on Oct 19, 2022

Manage Questions Settings

Creale Template

@ When using Laudio, including adding or editing questions to the form, it is your responsibility to ensure that your use is in

compliance with applicable law, as well as your organization's HR policies and any applicable union agreements... see more

Scheduled Breaks

Question
During a 12-hour Shift how often do you take your allotted breaks?

Always
Rarely

Never

< -

© Preview
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Share Results

Create opportunities for employee recognition and coaching
within the workflow of conducting audits to reinforce the
practice of audits, immediate process improvements and
their value to the organization.

Value

Once a form is complete, users can immediately share the
results with a team member or Laudio user. The automated
workflow prompts a templated message based on the
targeted score results.

* Email templates are configured based on goal
achievement, below goal within 10%, and below 10% of
the goal.

* Each email can be customized and includes a link to the
form response preview.
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User Experience



My Team

Purpose

Create flexibility within the My Team view for leaders to in-
the-moment edit and change the data points that are
displayed from team members’ personalized profile.

Value

This customized experience allows leaders to view the data
most important to them and scroll quickly through their
entire team list.

e Ability to view real-time correlations between two or more data
points

* Sort who's at the highest risk, when they're working next, and
schedule time to connect

e Quickly determine the status of committees and certifications

* Export columns to conduct more detailed analysis
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Navigation

Expansion into 4 key pillars of healthcare operations

laudio
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